Daniel Gonzalez Morales

Engineering Manager | Technical Leader | Full-Stack Engineer
Columbia, MO | LinkedIn: daagonzalezgm

SUMMARY

Hands-on engineering leader with 8+ years of experience building and modernizing business
applications, customer-facing workflows, APIs, distributed systems, and internal platforms.
Currently lead 14 engineers while remaining deeply involved in technical direction, architecture,
implementation, and troubleshooting. Experienced partnering with Product to shape technical
roadmaps, leading platform modernization, and translating complex business needs into
maintainable software. Strong background in C#, .NET, TypeScript, Angular, distributed
systems, Kubernetes, and event-driven architecture.

TECHNICAL SKILLS

Languages: C#, .NET, TypeScript, JavaScript, Angular, Node.js, Express

Architecture: DDD, Clean Architecture, Event-Driven Architecture, Distributed Systems, REST
APls

Infrastructure: Kubernetes, Docker, AWS, Azure DevOps, GitHub, CI/CD, Octopus Deploy
Data & Messaging: SQL Server, MySQL, Redis, RabbitMQ, SignalR

Practices & Tooling: TDD, Automated Testing, Al-Assisted Development, Nx, NgRx, RxJS

PROFESSIONAL EXPERIENCE

Software Engineering Manager October 2024 - Present

Veterans United Home Loans Columbia, MO

e Lead a team of 14 engineers responsible for a Ul platform used to build applications that
loan teams rely on to manage loan data and workflows.

e Own and influence the team's technical roadmap in partnership with Product and
engineering leadership, balancing product needs, platform modernization, operational
reliability, and long-term technical investments.

e Set technical direction for an internal Ul platform, guiding modernization of an
Nx/Angular monorepo while navigating framework upgrades, developer experience,
architectural improvements, and adoption of Al-assisted development.

e Partner directly with Product to translate business and user needs into technical
direction, prioritize investments, and shape the team's roadmap.

e Conduct architecture and code reviews and work closely with the team's architect across
the internal Ul platform and Realty Domain.

e Build domain-specific Angular libraries, generators, and shared components that
establish consistent patterns and reduce the effort required for engineering teams to
build new Uls.



e Help define architecture for applications spanning multiple domain libraries, including
approaches for synchronizing data and coordinating behavior across domain
boundaries.

e Develop developer-experience improvements and Al agent skills to improve engineering
workflows and accelerate delivery.

e Mentor 9 engineers across engineering and management roles and contribute to
recruiting through technical interviews, candidate evaluation, and hiring decisions.

Software Engineer April 2020 - October 2024

Veterans United Home Loans Columbia, MO

e Collaborated with architects and senior engineers to design and implement a Realty
Domain API using Domain-Driven Design, Clean Architecture, and event-driven
architecture, establishing clear domain boundaries around a complex business process.

e Developed much of the detailed system design and served as an unofficial technical lead
during implementation, including aggregate lifecycles, explicit state transitions, and
domain events that allowed downstream systems to process side effects independently.

e Migrated 6 applications from .NET Framework to .NET Core and 3 applications from
VM-hosted environments to Kubernetes, including APIs and RabbitMQ-based Windows
services.

e Built and maintained distributed integrations using RabbitMQ and SignalR, including
APIls, orchestration services, communication layers, and workflow processors.

e |nvestigated complex application and production issues by tracing workflows through
unfamiliar codebases and distributed systems to identify root causes and implement
targeted fixes.

e Developed Azure DevOps build and release pipelines and built internal automation for
test-data generation, data evaluation, and Al-assisted refactoring.

DAC Solutions

Full-Stack Developer January 2018 - April 2020
DAC Solutions Costa Rica

e Worked directly with an initial end user to understand operational needs and help shape
an application for truck drivers managing routes and inventory.
Built full-stack functionality using Node.js, Express, AngularJS, and MySQL.
Helped evolve the application from a solution for its original user into a product
distributed to additional users.

e Deployed applications using AWS and packaged the web application as an Android
application using Cordova/PhoneGap.

EDUCATION

Bachelor of Science in Computer Science
University of Costa Rica | 2018
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